
MINAS FUND



2016
INSTITUTO PELO BEM DO 
PLANETA

PROJETO DOURADINHO EM VALADARES 

www.facebook.com/PBemdoPlaneta

The project’s aim is for future generations to continue the work that I am starting, because I’m 
afraid I will never again see, in my life, the river as it was.

Ricardo Abrahão, Líder do projeto

Encouraging and Promoting Environmental Awareness 
for Students and Teachers in the Rio Doce Region
With the bursting of the dam in Mariana, the sludge of toxic waste that washed over 
the Rio Doce left the municipalities dependent on it without potable water. Analyses 
performed by the city of Governador Valadares confirmed that the river is now highly 
contaminated with aluminum, magnesium, and iron, affecting more than 220 cities 
in the states of Minas Gerais and Espírito Santo. Several species of fish, invertebrates, 
amphibians, and reptiles were killed, some which may now be extinct. The mud 
reached the state of Espírito Santo, penetrating 3 km into the sea and covering 10 
km of coastline. Economic activities such as fishing and tourism have been entirely 
compromised.

Instituto pelo Bem do Planeta focuses on environmental management in rural and 
urban communities that are vulnerable to the risks and/or catastrophes caused by 
climate change or human intervention, working to prevent and mitigate these risks. 
To this end, the organization will work in partnership with Projeto Douradinho, an 
environmental education and culture initiative, to encourage elementary school 
students and their teachers to appreciate water resources through “Douradinho”, the 
catfish character in a children’s book. The initiative will essentially transform these 
children into environmental agents.

IMPACT
With the support of the BrazilFoundation Minas Fund, the Institute aims to:

• Bring the debate on the importance of river preservation both into and outside of 
the classroom;
• Discuss and reflect upon the tragedy with students;
• Encourage further actions that generate positive impact on river preservation and 
riverside forests;
• Transform students into agents of good environmental practices. 

 4,000
students impacted 

in the municipality

Children acting
as environmental 

agents

Encouraging a more conscientious, 
future generation that uses 

natural resources 
responsibly

GOVERNADOR VALADARES

MINAS GERAIS

EDUCATION AND CULTURE
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SOCIOECONOMIC DEVELOPMENT
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AHOBERO - ASSOCIAÇÃO 
DOS HORTIFRUTIGRANJEIROS 
DE BENTO RODRIGUES

AQUISIÇÃO DE INSUMOS PARA 
AGROINDÚSTRIA DE GELEIA 
DE PIMENTA BIQUINHO

We participate in lots of fairs. Our goal is to export 
and create jobs for more women in town.

Keila Vardeli Fialho, President, AHOBERO

“ 

Generating Income and Opportunities by 
Expanding the Local Production of Pepper Jams
AHOBERO was experiencing growth in its pepper jam-producing activities in the 
district of Bento Rodrigues when the dams in Mariana burst in November of 2015. 
The jam was an important source of income for residents in Bento Rodrigues, 
but when the disaster struck, 1,500 pepper trees were destroyed, impacting the 
production. The equipment was recovered, and the organization is now operating 
in a temporary space in Mariana. However, the organization now needs financial 
support to expand its production.   

Founded in 2002, AHOBERO’s main objective is to create jobs and opportunities 
for income generation. The pepper jam it produces has a great market value, 
and its versatility allows it to be consumed with meat, cheese, bread, and even ice 
cream.

IMPACT
With support from BrazilFoundation, AHOBERO aims to:

• Obtain jars, packaging and labels for the products;
• Produce spicy jams to generate greater product value;
• Increase production to meet the existing demand and new markets by 

participating in fairs, expos and by reaching out to local and regional businesses;
• Increase income and improve quality of life for residents.

“ 

MARIANA

MINAS GERAIS
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SOCIOECONOMIC DEVELOPMENT

2016
AMIGOS DE IRACAMBI 

FLORESTAS PARA ÁGUA 
www.en.iracambi.com

 We clear cut forests for economic development, but often, in poorly planned ways. 
Now, we are experiencing the results of a serious water crisis on this planet.

Guilherme Valvasori, Project Coordinator of Florestas para Água

“ 

Reversing Environmental Degradation by 
Means of Forest Restoration in Renascent Areas
100 years ago, the Zona da Mata was the richest region in Minas Gerais; today 
it is one of the most environmentally-damaged. Deforestation and commercial 
agriculture - which includes the application of agro-toxins - have resulted in soil 
degradation and contributed to a water crisis in the area, threatening the livelihoods 
of the family farmers there.

Founded in 1999, the organization Amigos de Iracambi works in forest 
conservation. In 2015 it launched the “Florestas para Água” project to combat the 
serious problem of environmental degradation through public awareness and forest 
restoration efforts .

IMPACT
With support from BrazilFoundation, Amigos de Iracambi plans to:

• Mobilize 1,000 people and encourage farmers to participate in the project;
• Donate 100 trees to each of the 30 farming families;
• Initiate a movement to reverse environmental damage through forest restoration;
• Develop an environmental model in which costs and benefits are shared by      

the community.

“ 

ROSÁRIO DA LIMEIRA

MINAS GERAIS
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INSTITUTO DE PERMACULTURA 
ECOVIDA SÃO MIGUEL

PERMACULTURA NO VALE DO 
JEQUITINHONHA: AGROECOLOGIA E 
EDUCAÇÃO PARA O DESENVOLVIMENTO 
SUSTENTÁVEL DE BASE COMUNITÁRIA

We’ve learned that the best way is to first listen then speak. 
Our approach strategy focuses on integration within the local context.

EcoVida Team

Using Low-Cost, High-Impact, 
Ecologically-Sustainable Technology for Permaculture
Before the current water crisis in Brazil, permaculture farmers around the world 
were leading a sort of “silent revolution”, actively transforming desert areas into 
fertile land. The sustainable methods they utilized which included renewable energy, 
water collection systems, soil restoration, and organic matter applications, can be 
adapted and applied in communities as development models.

Instituto de Permacultura da EcoVIDA São Miguel was created in 2010 to help 
restore and conserve ecosystems, encourage sustainable use of natural resources, 
and foster the creation of solidarity networks. Its permaculture project will promote 
sustainable, productive, eco-friendly agricultural practices in the São Gonçalo do 
Rio das Pedras and surrounding communities, a region where most of those in 
extreme poverty in the state reside. 

IMPACT
With support from BrazilFoundation, the Instituto aims to:

•  Install home systems for electric power generation, hydraulic pumping and       
dry toilets;

• Implement eco-friendly sanitation systems and construction methods;
• Conduct workshops on agroecology and sustainable food production,     

providing opportunities for farmer exchanges;
• Offer permaculture workshops for 10 children.

Food security 
in the Jequitinhonha valley

10
childrem

taught permaculture

Sustainable 
technologies spread

SÃO GONÇALO DO RIO DAS PEDRAS

MINAS GERAIS
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AEDAS - Associação Estadual 
de Defesa Ambiental e Social

PROMOÇÃO DA AUTO-ORGANIZAÇÃO DOS 

ATINGIDOS PELA BARRAGEM DE REJEITOS DA 

SAMARCO EM MARIANA PARA NEGOCIAÇÃO 

COLETIVA DE REPAROS DE PERDAS E DANOS

www.facebook/mabminas

This disaster has caused great trauma on the people here. Our dairy production and trade 
has stopped. Our city revolved around milk production, and now we dream of getting back 

our city - the way she was before: calm, quiet, no mud or mining trucks. 
Sérgio Papagaio, resident of the Bento Rodrigues district in Mariana

Rights and reparations for riverside families affected by the environmental 
disaster in Mariana, MG
As two water dams in the town of Mariana burst, a surge of mud washed over the 
region, destroying houses, rendering the land infertile, and leaving many dead. AEDAS 
helps organize families affected by the disaster to lead their negotiation processes for 
compensation with the government and other responsible entities. 

AEDAS has over 30 years of experience supporting people impacted by dam activities, 
working together with the affected from the moment a disaster strikes. The organization 
currently helps more than 300,000 families impacted by dams in Minas Gerais, serving 
farmers, indigenous peoples, riverside communities, fishermen, miners, quilombolo 
residents, and even urban populations. The main objectives of AEDAS are to defend 
the rights of affected families, and to ensure that they are represented in a collective 
bargaining plan from the moment a dam is erected to the first signs of environmental 
damage. AEDAS ultimately helps these families receive compensation for the affects on 
their housing, land, sanitation, transport and roads, education, health etc.

IMPACT
With support from the BrazilFoundation Minas Fund, AEDAS will: 

• Assess damages for those affected by the dam disaster;
• Provide support and advising for those affected directly by the disaster, to help guarantee 
their right to full compensation for their losses;
• Mobilize families and promote awareness on their rights;
• Guarantee collective bargaining plans in full for the families;
• Training for 5-20 families as grassroots groups to spur public involvement for repairing 
damages.

 
Ensuring affected families

 the rights to full 
reparations

Around

700 people 
benefited 
indirectly

Guidance
for those directly affected 

by the disaster

BELO HORIZONTE AND MARIANA

MINAS GERAIS

HUMAN RIGHTS AND CIVIC ENGAGEMENT
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HUMAN RIGHTS AND CIVIC ENGAGEMENT

2016
ASSOCIAÇÃO ARQUITETOS SEM 
FRONTEIRAS – ASF BRASIL

ASSESSORIA TÉCNICA ÀS FAMÍLIAS ATINGIDAS PELO 
ROMPIMENTO DA BARRAGEM EM MARIANA

www.semfronteirasbrasil.wix.com/asfbrasil 

Our main objective is to create ways for the residents to 
effectively participate in the decision-making process.

Ananda Martins, Arquitetos Sem Fronteiras

“ 

Assisting Families Who Lost Their Homes from 
the Environmental Disaster in Mariana, MG
In November of 2015 two mining dams burst, releasing 40 billion liters of toxic 
mud along the Gualazo do Norte, Carmo, and Doce rivers, and causing great 
damage to the people who lived there. The towns of Mariana, Paracatu de Baixo, 
and Bento Rodrigues suffered the greatest destruction, leaving hundreds of its 
families homeless.

Since 2003, ASF Brasil has been leading socio-environmental projects that 
empower people living in inadequate housing to make renovations on their homes. 
Through this project, ASF Brasil will provide assistance to the residents of Bento 
Rodrigues and Paracatu de Baixo, ensuring their participation and representation in 
the reconstruction process of their community. 

IMPACT
With support from BrazilFoundation, ASF Mariana will:

• Increase resident involvement in discussions on home relocations;
• Improve the quality of information produced on the relocation sites;
• Help the residents understand the technical language used during the process;
• Promote an environment where residents have a greater say in the reconstruction 

decision-making processes, so that the end results reflect their demands. 

“ 

350
residents

reached

Residents having 
a say in the 

reconstruction process

Respect 
for local knowledge

MARIANA
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CÁRITAS DIOCESANA DE 
GOVERNADOR VALADARES

ARTICULAÇÃO E FORTALECIMENTO DA REDE DE 

MOVIMENTOS E ENTIDADES SOCIAIS NA DEFESA 

DA BACIA DO RIO DOCE 

www.facebook.com/caritasdiocesanagovernadorvaladares

Community Empowerment for the Socioenvironmental 
Recovery of the Rio Doce Region
The Rio Doce basin has suffered for some time from the impacts of global warming, 
a decline in its river flow, drought, and from the environmental degradations caused 
by mining activities. There have been no effective monitoring practices for the mining 
activities in the area. With the bursting of the Mariana dam in November of 2015, a surge 
of mud washed over a region of more than 700km, even reaching the shores of the state 
of Espirito Santo. Thousands of people remain affected.

Founded 60 years ago, the Brazilian Caritas provides emergency relief, food security, 
and income generation opportunities. The goal of this project is to empower community 
leaders to create and monito proposals in support of the Rio Doce Basin and the 
population affected by the disaster.

IMPACT
With the support of the BrazilFoundation Minas Fund, Caritas will: 

• Contribute to the socioenvironmental rehabilitation of seven municipalities in the Rio 
Doce region;
• Provide training and encouragement for the affected population to become engaged to 
uphold their rights;
• Monitor government agencies and companies’ responses to affected populations, 
ensuring transparency in the negotiations with the responsible entities;
• Propose collective solutions for the socioenvironmental recovery of the Doce River Basin.

380,000 
people benefited 

indirectly

 Affected population more 
engaged to 

uphold their rights

Greater transparency 
and 

social involvement
in environmental risk management 

processes and negotiations

GOVERNADOR VALADARES

MINAS GERAIS

HUMAN RIGHTS AND CIVIC ENGAGEMENT

“ 
We’re trying to help the people of Valadares improve their living conditions and our river. 

What happened was a catastrophe, and the lack of potable water has been a major problem 
for all of us.

Flávia Finhani, Vice-President

“ 
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COLETIVO MICA – Mídia, 
Identidade, Cultura e Arte

POLIFONIA – O DIREITO À COMUNICAÇÃO É 

UNIVERSAL

www.coletivomica.org

Our wish for Brazil, and for the youth of this project, is a gained awareness of the right to 
communication, of the liberty of expression, so to become active citizens in the process of 

constructing identity and cultural values. 
Yara Diniz, Coletivo Mica Leader

Upholding and Promoting Rights through 
Communication in Mariana, MG
Roughly 60,000 people live in the municipality of Mariana, where there are no basic 
urban services such as adequate plumbing or water treatment, to the point that there 
is no official billing of water use in the city. Misinformation becomes a serious obstacle 
to the negotiations of basic rights in the face of the losses and damage caused by the 
environmental disaster.

Founded by former journalism students from the Federal University of Ouro Preto, MICA 
aims to contribute to human liberty through media initiatives. Free speech is one of 
the pillars of democracy and MICA believes that it is necessary to act so that the most 
vulnerable populations become aware that this is an essential right and so they can begin 
to exercise it.

IMPACT
With the support of the BrazilFoundation Minas Fund, the Collective aims to:

• Work with 100 students from nine public schools in Mariana, enabling them to 
understand, reflect upon, and communicate their needs and rights as citizens;
• Prepare audio-visual and printed teaching materials to support  workshops on the 
critical reading of media;
• Hold experiential workshops with young residents of Mariana’s neighborhoods and 
districts. 

Communication 
as a tool to guarantee and 

promote rights

100 
public school students 

understanding and communicating 
their rights

Awareness of the 
right to free speech and 

self-expression for the residents of 
Mariana, MG

BELO HORIZONTE AND MARIANA
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HUMAN RIGHTS AND CIVIC ENGAMENT

2016
COLETIVO MICA – MÍDIA, 
IDENTIDADE, CULTURA E ARTE

POLIFONIA – O DIREITO À 
COMUNICAÇÃO É UNIVERSAL 
www.coletivomica.org

Our wish for Brazil is a gained awareness of the right to communication, of the liberty of 
expression, so to become active citizens in the process of constructing identity and cultural values.

Yara Diniz, Coletivo Mica Leader

“ 

Upholding and Promoting Rights through 
Communication in Mariana, MG
Roughly 60,000 people live in the municipality of Mariana, where there are no 
basic urban services such as adequate plumbing or water treatment, to the point 
that there is no official billing of water use in the city. Misinformation becomes a 
serious obstacle to the negotiations of basic rights in the face of the losses and 
damage caused by the environmental disaster.

Founded by former journalism students from the Federal University of Ouro Preto, 
MICA aims to contribute to human liberty through media initiatives. Free speech is 
one of the pillars of democracy and MICA believes that it is necessary to act so that 
the most vulnerable populations become aware that this is an essential right and so 
they can begin to exercise it.

IMPACT
With the support of the BrazilFoundation, the Collective aims to:

• Work with 100 students from nine public schools in Mariana, enabling them to 
understand, reflect upon, and communicate their needs and rights as citizens;

• Prepare audio-visual and printed teaching materials to support  workshops on the 
critical reading of media;

• Hold experiential workshops with young residents of Mariana’s neighborhoods 
and districts.

“ 

Communication 
as a tool to guarantee 

and promote rights

100
public school students 

understanding and 
communicating their rights

Awareness of the 
right to free speech 
and self-expression 

for the residents of Mariana, MG
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HUMAN RIGHTS AND CIVIC ENGAGEMENT

2016
COLETIVO UM 
MINUTO DE SIRENE

JORNAL “A SIRENE”

Our fight for the right to communicate motivates and moves me. Knowing that 
we will have resources to amplify our actions and impact is deeply gratifying.

Gustavo Nolasco, Journalist and Editor, A Sirene

“ 

Memorializing the History of Those Affected 
by the Environmental Disaster in Mariana
The rupturing of the Fundão dam sent a stream of toxic sludge through the city 
of Mariana, causing great damage and displacing many families and people 
throughout multiple neighborhoods. With the families then scattered, they faced the 
new challenge of how to maintain communication with each other as a community.
 
The newspaper A Sirene was launched in February of 2016 to give a voice to the 
affected families and provide them a sense of autonomy. Organized with the help 
of professors and ICSA/UFOP journalism students, the newspaper will help to 
preserve the histories and memories of the families affected by the disaster, as well 
guaranteeing their free speech and access to communications. 

IMPACT
With the support of BrazilFoundation, Coletivo Um Minuto de Sirene intends to::

• Empower affected families so that they can tell their own stories;
• Conduct - in partnership with the Collective MICA - workshops on the critically 

analysis of the media, the rights to communication, free speech, social media, 
and photography.

“ 

10,000
readers
per edition

4
workshops

on critical reading 
and communication

80
residents

trained
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